Conference Agenda (tentative, subject to change)

MONDAY, OCTOBER 6, 2008

8:45am-12:15pm

Opening Remarks

Steven Spear, PhD, Senior Fellow, Institute for Healthcare Improvement and author of Decoding the
DNA of the Toyota Production System, Harvard Business Review (1999)

Dan Dolan, Chief Operating Officer, Tinnerman Engineered Products

George Wyeth, Director of Policy and Program Change Division, Office of Policy, Economics and
Innovation, U.S. Environmental Protection Agency (EPA)

12:15pm-1:00pm

Lunch

1:00pm-1:50pm

General Session: How Small Deficiencies Can Lead to Big Consequences

Lean 101 Lean 201 Lean Office TPM Innovation™
2:00pm-6:00pm
WORKSHOPS Al Lean A2 Strategic | A3 Admin Value | A4 Autonomous A5 Innovation
Fundamentals Planning Stream Mapping | Maintenance Leadership
TUESDAY, OCTOBER 7, 2008
7:00am Leadership Forum and Daily Remarks
Lean 101 Lean 201 Lean Office TPM Innovation*
8:00am-12:00pm . . .
WORKSHOPS B1Value Stream | A2 Strategic | A3 AdminVSM B2 Maintenance B3 The Strategy
Mapping Planning (cont.) (cont.) Manager 101 of Innovation
12:00pm-1:00pm | Lunch
Lean 101 Lean 201 Lean Office TPM Innovation*
1:00pm-5:00pm
WORKSHOPS C1 Building a Cl | C2 Value Stream | C3 Lean Admin | C4 Focused C5 Lean
Culture Using 5S | Management Simulation Improvement Innovation Part 1
WEDNESDAY, OCTOBER 8, 2008
7:00am Leadership Forum and Daily Remarks
Lean 101 Lean 201 Lean Office TPM Innovation*
8:00am-12:00pm ) )
WORKSHOPS D1 Standard | D2 Value Stream | C3 Lean Admin | D3 Maintenance C5 Lean
Work Analysis Simulation (cont.) Planning Innovation Part 2
12:00pm-1:00pm | Lunch
Lean 101 Lean 201 Lean Office TPM Plant Tour Innovation*
1:00pm-5:00pm E1 Quick E2 Establishing | E3 Leading the | E4 Maintenance| ES5 Lochinvar | E6 Lean Product/
WORKSHOPS ch i Lean Enterori Pillar of TPM Process Design
angeover ow ean Enterprise illar o Using 3P Part 1
THURSDAY, OCTOBER 9, 2008
Innovation*
7:30am-8:30am F1 Delta Faucet |  F2 Donnelly F3 Revere F4 Miller F5 Alliance
CASE STUDIES Custom Mfg. | Copper Products Brewing Compressors
E6 Lean Product
8:45am-9:45am G1 Whirlpool Inc.| G2 Thomas & G3 Pelco G4 Kennametal, | G5 Dillon & | /Process Design
CASE STUDIES Betts Corp. Products Inc. Associates Using 3P Part 2
10:00am—11:00am | H1 Lochinvar H2 Capital H3 Delta H4 GE Fanuc H5 Sensus This session
CASE STUDIES Corporation One Financial Airlines Metering Systems|  runs from
8:00am-12n
11:15am-12:15pm | |1 IBM Business | 12 Snap-On 13 Bally 14 Cascade | 15 ID Systems,
CASE STUDIES Services Tools Technologies Engineering Inc.
12:00pm-1:00pm | Lunch
Lean 101 Lean 201 Lean Office TPM Innovation™*
1:(())0pr2—5(:):02pm J1 Team-Based | J2 Mixed Model | J3 Lean Office |  J4 Cost J5 Four Fields
WORKSHOP Problem Solving Kanban Through Kaizen | Deployment Mapping
...Beyond OEE
FRIDAY, OCTOBER 10, 2008
7:00am Leadership Forum and Daily Remarks
Lean 101 Lean 201 Lean Office TPM
8:00am-12:00pm
WORKSHOPS K1 Intro to TPM K2 Leveling | K3 Team-Based | K4 Integrating
Problem Solving | TPM/Six Sigma

12:00pm-1:00pm

Wrap Up

*For complete information on the Lean Innovation Symposium visit www.leaninnovation.net

**For information on the Lean Executive Forum being held with this conference visit www.leanexecutiveforum.com

Registration Form

Please print. Copy this form for additional registrations.

NAME SOURCE CODE FROM MAILING SURFACE
TITLE

COMPANY

ADDRESS

eIy STATE zP

( ) ( )

PHONE FAX

EMAIL (Confirmation will be sent electronically—email is required)

4

Registration Fees (Please check one)

O 5 Day Price $2495 (O3 Day Price $1895

O 4Day Price $2195 (2 Day Price $1595
Groups: 3-5 people from the same site take $50 off each
registration; groups of 6-10 from the same site take $100
off each registration. For larger groups please call for special
rates: 1-800-966-5423 or (203) 225-0451 (cannot be com-
bined with any other discounts).

To Register:
(Call: 1-800-966-5423 or 203-225-0451
Online: www.productivityinc.com

Download the registration form & fax back to
1-203-225-0771 or mail to:
Productivity Inc., 4 Armstrong Road, 3rd fl, Shelton, CT 06484

Method of Payment
ENCLOSED IS MY CHECK FOR $
PAYABLE TO: PRODUCTIVITY INC., DRAWN ON A U.S. BANK.
CHARGE MY (O VISA (O MASTERCARD (©) AMERICAN EXPRESS
TOTAL PAYMENT

Please circle workshop choices
directly on the agenda at left.

(/1 1 1)
CARD # (INCLUDE 3 OR 4 DIGIT SECURITY CODE)
EXP. DATE / /
NAME ON CARD
BILLING ADDRESS FOR CARD
CARD HOLDER SIGNATURE
Hotel Accommodations

The Gaylord Opryland Hotel: The forum will be held at the
Opryland Resort in Nashville, TN 37214. For additional details
on the hotel including special discounted sleeping room rates
and what to do during your stay in Nashville, call 615-883-
2211 and use code G-PINC or please visit our websites at:
www.productivityinc.com
www.leanmanufacturingconference.com.

Cancellations

Conference registrations may be transferred to another
colleague without charge. To be considered for a refund, we
must receive notice of cancellation in writing no later than
21 business days prior to the event. Cancellations received
within 21 business days are subject to the full fee and credit
will be held on account for up to one year for use at a future
event. There is a $200 processing fee for all cancellations.

Consultants and university faculty may be excluded from
attendance to some sessions.



